
 

What are the guidelines for  
public comment? 

 
 When speaking, please state your name 
 
• Please maintain respectful demeanor and tone 

with your comments. 
 
• Please direct comments toward the Board 

members and not to other members of the  
      audience.  
 
• Please do not identify individual staff   
      members or students by name.  Direct these  
      matters to the superintendent during school  
      business hours.   
 
• The Board will listen to all public comments 

but it should not be expected that the Board 
will respond.   

 
The Board policy is to listen to remarks of the 
speaker; however, no action will be taken until 
such time as members of the staff have reported 
to the Board on any issue raised by the speaker.  
The Board will receive all matters for review and 
consideration and may, if the circumstances  
permit, direct the Superintendent or District Clerk 
to notify the speaker, in writing, when the matter 
may be reported or acted upon at some future 
Board meeting.  The Board may defer action upon 
requests put before it from the floor, if those  
requests have not come through the administrative 
chain of command.  This practice is intended to 
provide for public participation and ensure that 
the Iroquois Board of Education conducts its  
business in an efficient manner.  

 

Welcome 
 

Frequently Asked Questions About 
 

Iroquois Central School 
Board Meetings 

 

Iroquois School Board Members  
2019-2020 

 

Jane Sullivan, President 
Term Expires June 30, 2020 

 

Sharon Szeglowski, Vice-President 
Term Expires June 30, 2023 

 

Gunnar Haberl 
Term Expires June 30, 2021 

 

Michele Hovey 
Term Expires June 30, 2022 

 

David Lowrey 
Term Expires June 30, 2021 

 

Charles Specht 
Term Expires June 30, 2024 

 

Louise Toth 
Term Expires June 30, 2023 

 

 
 
 
 
 
 

The Iroquois Board of Education  
welcomes you.  We appreciate your  

interest in education and encourage your  
active participation to work   

with us to provide the best possible  
programs for the children in our District. 

 
Visit the District website  

www.iroquoiscsd.org 

Will I have an opportunity to address 
the Board in public session? 
 
Board of Education meetings are conducted for 
the purpose of carrying on the business of the 
schools.  The Board of Education welcomes  
attendance at its meetings and encourages the 
expression of opinions on matters to be consid-
ered by the Board.  There will be two periods of 
“Recognition of Guests” listed on each meeting 
agenda.  The first is for comments regarding 
agenda items, the second is for topics of con-
cern. 
 
Any person wishing to address the Board must 
make a written request prior to the meeting.  A 
public participation form and meeting agenda 
are available in the District Clerks Office.  
Agendas will be available the Monday morning 
before each regularly scheduled Wednesday 
meeting.  Agendas are also posted on the  
Iroquois website. Speakers who read from  
prepared texts are requested to provide a copy 
of their statement to the District Clerk which 
then will be distributed to board members prior 
to the meeting.   Each person addressing the 
Board shall have three (3) minutes to make an 
oral presentation.  No more than three (3)  
people will be permitted to speak on a single 
topic, unless waived by a majority of the Board. 
 
Speakers may offer comments related to school 
operations and programs on the agenda but the 
Board will not hear personnel complaints 
against any individual associated with the 
school system.  Please address these concerns to 
the appropriate administrator.  It is the role of 
the President of the Board to judge the appropri-
ateness of the subject.   



                    The Iroquois Central School Board of Education  
                                            Welcomes You! 

 

The Iroquois Board of Education welcomes community members, staff, students, and others to their meetings. Board meetings 
are held in public and the Iroquois Board encourages input from the community during the two scheduled public comment 
sessions. The information in this brochure provides a quick reference guide to Board of Education meetings. The structure of 
each meeting is consistent and the Board votes on all business items in public.  Board actions are recorded in the official 
minutes which are available on the school district website (www.iroquoiscsd.org).  

What are the responsibilities of the 
Board of Education members? 

 

 The primary responsibility of the Board of  
Education is to establish policies for the educa-
tional program and to manage the District.  The 
Superintendent and the administration are  
responsible for the execution of the Board  
policies.  
 
• The Board’s additional responsibilities in-

clude: 

 

• Selecting the Superintendent of Schools; 
 
• Adopting goals for the District and evaluat-

ing progress toward those goals; 
 
• Determining the use of District resources 

and adopting the annual school District 
budget, and; 

 
• Appointing and approving salaries for all 

District personnel. 
 

When and where are the  
School Board meetings held? 

 

 Board meetings are held once per month 
on Wednesdays.  The schedule can be found on 
the District website www.iroquoiscsd.org. 

Except for the July reorganizational meeting, 
which is held in the morning, the public portion 
of Board meetings begin at 7:00 p.m. and are 
typically held in the Board Conference Room 
32 of the Intermediate Building.  

 

Resolving a Problem 

 The Board encourages parents and the  
community who have a concern about their 
child’s education or another school matter to try 
first to resolve the concern at the level most  
directly involved, which is usually the classroom 
teacher, coach or school principal.  If a  
satisfactory solution cannot be reached at this 
level, individuals should contact the appropriate 
district office (curriculum, special education,  
athletics, etc.). If the matter is still unresolved, 
please contact Superintendent Douglas Scofield.  
If the complaint and related concerns are not  
resolved at the Superintendent level to the  
satisfaction of the complainant, the complaint 
may be carried to the Board of Education.   
Unresolved complaints at the Superintendent  
level must be reported to the Board of Education 
by the Superintendent.  The Board of Education 
reserves the right to require prior written reports 
from appropriate parties. (ICSD Policy #3230) 

Contact Information 
 

Iroquois Central School District 
2111 Girdle Rd., Elma, NY 14059 

www.iroquoiscsd.org 
 

District Clerk Cindy Sadowski 
716-652-3000 ext. 1001 

csadowski@iroquoiscsd.org  
 

What happens in an Executive Session? 
 

 Executive sessions are usually held before 
the public meeting begins.  The BOE will vote to 
enter executive session and describe the general 
topic that will be discussed.  
 
 The Open Meetings Law of New York 
State places limits on what can be discussed in 
Executive Session.  The topics are confined to 
legal matters, negotiations, confidential personnel 
issues, the sale or lease of real property or the 
proposed acquisition of securities, or sale or ex-
change of securities when publicity would sub-
stantially affect the value thereof.  

 
When does the Board discuss the  

school budget? 
 

The Board begins public discussion on the school 
budget in January.  Budget work sessions will be 
scheduled from January through April.  All  
budget discussions are held in public and the 
Board will seek input from the community.  The 
budget is presented in a series of drafts until the 
final version is adopted. 


